
Thank you for your interest in our quality assurance program.

If a slide does not advance automatically, please click you mouse
and the next slide will appear.

If you would like more information, please contact us at 
708-342-1758

Roof Consultants, Inc.

Some photos in this presentation have been staged for effect
Most were taken on projects where full time inspection was not implemented
and occurred while making inspections for warranties, litigation or problems.





If you are having ANYroofing 
work done on a building, you 
need to consider having an 
on-site, third-party observer 

on the job.



• An improperly installed new 
roof will result in premature 
failure, leakage, interior 
damage and voiding of any 
manufacturer’s warranties.

• A job site injury has a 
compound effect on everyone 
including the owner of the 
property and the architect.



Why do you need a full time site 
inspector on your job?

• Over 70% of all construction litigation 
involves roofing installations.

• Roofing is the 2nd highest rated trade for 
Workman’s Compensation (due to injury 
and claims made).

• Not all contractors install all roofs 
according to written specificationsand 
industry standards.



Contractors are finding it 
increasingly difficult to find 

qualified workers
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A slow economy will cause some 
contractors to bid lower on 
projects just to  get a job .

Having the opportunity, some 
installers may cut corners to save 
time and make more profit on the 

job.



SOME COMMON 
CAUSES OF ROOF 

FAILURES



Failure due to standing water

Tapered insulation installed backwards



Improperly installed HVAC unit 



Re-use of old and Improper 
Curbs

The contractor who installed new HVAC units on this courthouse did not use proper roof curbs or 
tapered insulation to direct the water from around the units.  The end result was bad leakage into the 
law library and a $250,000.00 roofing project to correct this condition.



Improper  application at seam

Serious leakage occurred here where a seam in the roof membrane failed due to negligence when it was 
installed.  Water entering the roof system caused deterioration of the insulation and roof decking.



Roof failure due to poor 
workmanship



Failure due to not following 
specifications

This metal standing seam roof is literally sliding off the building.  The contractor did not follow the 
manufacturer’s specifications and didn’t fasten the panels to the deck.  End result litigation and 
replacement of the roof.



Improper attachment of a new 
deck can cause a roof failure



Improperly stored and damaged materials will 
lead to premature roof failure



SAFETY ISSUES AND HAZARDS



Roofing is a dangerous trade

Roof removal in progress



Roof-top temperatures cause 
stress on all workers

Temperatures at foot 
level exceed 165° F

Asphalt temperatures 
exceed 425° F



Fall Hazard…
Unprotected skylight



Fall Hazard… No safety flags or rails
Burn Hazard…Working with hot asphalt in short 

sleeves 



Bad Weather Hazard…
Lightning

Working on days when bad weather is predicted



Roof leaks cause millions of 
dollars in damages every year



Each roof has unique design and 
application criteria

THERMOPLASTIC 
SINGLE PLY MEMBRANE BUILT -UP ROOFING

MODIFIED BITUMEN E.P.D.M. MEMBRANE



Most roof leaks are due to poor 
workmanship and neglect

Roof perimeter left uncoated by contractor



A job site inspector assures you that materials that 
are used are all firstquality and not damaged or 

rejected from other projects.



Inspectors assure compliance with safety rules 
and regulations



Full time inspectors assure all aspects of the project 
are installed according to specifications and 

standards

Proper Temperatures Correct Spacing of Plies

Correct Fastening Pattern
Proper Application of 

Insulation



Future problems are stopped 
before they are installed

Scrap insulation used to fill area: Not approved!



Guarantee full compliance with manufacturer’s 
terms and specifications

The roof is 
installed 
according to 
current 
specifications



Your time should not be 
spent in a courthouse……. 

unless you are a lawyer



Custom job reports
specific to your project

PHOTO DETAIL Temp/Hum DISCRIPTION OF DETAIL

June 12,2003 Day 15 59F / 66% Roof Removal in beginning of the day

Procedure Deck Inspection prior to coating application

Procedure
Deck Inspection prior to coating application. Notice the 
mortar in the flutes of the deck from the original construction

Procedure Deck being prepared for coating

Application Coating being installed on decking

Application Coating being installed on decking

Application Correct fastening pattern and placement of insulation

Job Progress Report for the Roofing Work at Grundy County Administration Bldg.

Inspection of 
decking prior to 
application of new 
insulation.



From start to finish a safely and 
correctly installed new roof

ROOF REMOVAL IN PROGRESS
PROPER APPLICATION 

OF INSULATION

PROPER APPLICATION OF 
ROOF MEMBRANE

FINAL ACCEPTANCE OF 
COMPLETED ROOF SYSTEM


